ATTACHMENT B

In this attachment:

e Email from Flinders Medical Centre Medical Imaging on expansion of outpatient
diagnostic imaging services to increase Medicare revenue

e Barwon Medical Imaging advertising feature

e Chart showing public hospital benefit growth and public hospital share of Medicare
diagnostic imaging services



From: [

Date: 11 November 2

To:

Dear Medical Imagmng Consultants

I am delightad 1o announce that the Flnders Medical Centre Meadscal Imaging Clinscal Service Improvement Project business case was approved by _
Group Executive Duwector, Statewsde Clmscal Support Services on Friday 8 November 2013, The version of the tu'mr" case that was approved 15 the "Option B*
version that does not include an expansion of the coronary artery CT service. Discussions regards the expansion of the coronary artery CT service contmue with
the Scuthem Adslsde Local Health Network Executive. In sumumary, the business case provides the following

1 Increased outpatient CT capacity of ases per week (5000 per y

Increased outpatient US capacaty of 30 cases per week (1500 per year) and Privately Referred Non-Inpatient (PRNI) ballg (and thus consultant checlang) of

| outpatient ultrasound

3)  Estsbhshment of a Breast MRI service of 4 outpatient cases per week (200 per year)

One of the key goals of SA Medical Imagmng (SAMI) 1s to achieve an mproved budget positon. This busmess case is designed to m:pr:-'.‘e the budget position of
SAMI (sround $750,000 net per annurs) through the generation of additional Medicare revenue whalst simultansously improving the clnical imaging service ot
Flimders Medical Centre

An additional 2.54 FTE of consultant m.:‘ml:g'.'.t are requared for the busmess case. Cusrently Medical Imaging at FMC has 13.5 FTE of consultants (radsologists
& nuclear medicine physicians) and a head count of 31 grving an average FTE per consultant of 0.44 (thas is lower than the national sverage m public hospitals

around 0.7 to 0.8 FTE per consultant). This m.:Le: for 2 highly fragmented consultant workforce, It is my desire to consoladate 'on,l.lm.r numbers where po
and thus if there are consultant radiologists who are mterested in mcreasmg therr FTE commutment to Medical Imaging at FMC can they please let me know viaa
formal letter of expression of mterest as soon as possible and certamly by close of busmess cn Friday 22 November 2013

Please feel free to discuss any aspects of this exciting development with me

Kind regards

Division of Medical Imaging
Fimders Medical Centre

Please note workmg days below
nday, Toesday, Thursday, Friday

This email may contam confidential mformation, whach also may be legally prv vileged. Only the mtended recipsent(s) may access, use, distribute or copy this emaal
pmal If there are doubts sbout the vabidity of this message pless

If this email is recerved m error, please inform the sender by retum email and delete the or
coutact the sender by telephone. It is the recipients responsibility to check the email and any attached files for viruses










Public Hospital Benefit Growth, avg 2009/ 2011
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1) TAS and NT not included in analysis

2) Radius of circle is the population of that state
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